Introduction to
Project Management
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What was the

starting point for
Project
Management?









1939-1946
1,30,000 people
Us$2 Bn
Secrecy.
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Jt effort of Dupont and
Remington Rand

Aim was to find optimum
duration to perform routine
plant overhaul, maintenance
and construction work



Program Evaluati and Review Technique
(PERT)

Polaris missile syste

US Navy Special Project office along with
Lockheed, consultant Booz, Allen & Hamilton

Statistical treatment of uncertainity In activit
time. P







A project is a
one time,
multitask job
with a definite starting point,
definite ending point,

a clearly defined scope of work,
a budget,
and usually a temporary team.



Identifiable beginning and an end.

An Entity by itself

Non-repetitive; Definite Goal / Objective
Identifiable activities which consume time & Resources

Completed by a target date

Subject to uncertainties and risks

{Separate organization for management \




Projects

e Performed by people

e Constrained by limited
resources

e Planned, executed and
controlled

Operations

e Performed by people

e Constrained by limited
resources

e Planned, executed and
controlled




A group of related projects, sub projects and
program activities managed In a co-

ordinated way to obtain benefits not

available from managing them individually.
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Projects, programs and sub

porfolios and operations managed

as a group to achieve strategic

objectives




“The process of Planning, Organising, Directing,
Coordinating and Controlling the activities to
achieve the laid down targets”

. “Optimum Utilisation of resources to achieve

a Predetermined Goal”




“ The application of knowledge, skills, tools,

and techniques

to project activities in order to meet project

requirements o
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* Enforces & Encourages Teamwork

* Maximises Resources

* Learning from Failure




Integrati-
on Mgmt

PM Knowledge Areas

Quality
Mgmt

Commun-
ication
Mgmt

Stakehold-
er lden &
Analysis

Procurem-
ent Mgmt







Performance
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